Leading With Safety

Leading With Safety
A 1-day programme designed for supervisors and managers working in UK paper
mills to enable them to hone their safety and leadership knowledge and skills.
You are working in an industry today where it is common for some mills to operate for
one, two, three or more years without a lost time accident.
Our industry is such that the machines, equipment and materials we use all have the
potential to cause life-changing harm and people are injured less often today
because we are better at controlling the risks associated with these hazards.
Whether you are driven by financial, legal, or moral imperatives - or more likely a
combination of all three - good safety leadership counts and is good for business.
Benefits
By the end of the programme participants will:








Understand how to confidently undertake a risk assessment by following a
five-step process
Appreciate that injury prevention requires a layered approach to risk control
Know that each person’s perception is their reality
Differentiate between leading and managing and hone their skills in both areas
Recognise that a combination of leadership and employee involvement brings
results
Know what stops them and their teams of people from creating an injury-free
safety culture built upon appropriate behaviours
Realise that if others can make and finish paper for several years without
serious injury then so can they
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Leading With Safety
Programme
The programme is built upon a solid foundation comprising the resources shown at the
foot of this page and also extensive practical experience gained by the trainers whilst
working with Employers, HSE and Trades Unions on injury reduction programmes. For
further details about the programme’s content, please contact tw@twapd.com.
If you prefer, we can deliver an in-company course subject to your own requirements.
Trainers
Delivered by recognised industry (papermaking and petro-chemical) professionals who
specialise in leadership, employee involvement and technical safety.
Duration of Course, Date & Venue
One day. Dates TBA.
The course will take place at one of the participating companies, subject to agreement.
Investment
Your investment is £250 per participant, plus VAT, and is inclusive of course materials.
Where overnight accommodation is required then companies are required to organise
this for their own people and settle any bills accordingly.
Delegate Numbers
Numbers are strictly limited to 12 persons per course to foster an optimal learning
environment.
Booking
For further information and to book places, please contact TWA People Development
Ltd on 01227 379920, 07834 712092, or tw@twapd.com
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